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JUDICIARY STRATEGIZES FOR 2015 / 2016 By Beatrice Kamau

T

he Finance Directorate organized
a series of workshops from 26th
October to 5th December 2014 to
develop Judiciary annual works plans
for the Financial Year 2015/16. This was
the second time such an exercise was
being carried out where a total number
of about 505 officers participated. The
participants were drawn from 118 court
stations and 22 headquarter spending
units. Participants included Registrars
of all the courts, Heads of Court
Stations, Directors of all administrative
directorates,
JPIP
Coordinator,
Accountants from all the court stations
and other relevant staff involved in
preparation of the annual work plans.
This exercise was co-financed by JPIP
and GOK funds.
The first workshop was held in October
where all headquarter implementing
units and the semi autonomous
agencies discussed the performance on
implementation of the current annual
workplans as well as deliberated on
the resource allocation criteria to be
applied to all spending units in FY
2015/16.

Hon. Stephen Riechi, Chief Magistrate Mombasa Law courts
making a presentation during the work planning and budgeting
workshop at Utalii Hotel.
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Directors, Registrars and other heads of Headquarters’ spending units during work plan
workshop at the Whitesands Hotel, Mombasa.

The annual workplans for FY 2015/16 mark
a departure from the previous workplans
in that they have consolidated activities
funded from both GOK and development
partners’ funds with a clear indication on the
source of funds while deriving the budgets
as opposed to only GOK funded activities.
Further, to enhance and improve the work
planning exercise various key stakeholders
also participated as resources persons
in the workshops. These included the
Registrars of High Court and Magistrates/
Kadhis Courts who work closely with court
stations so as to ensure that they assisted
with all the relevant logistical or procedural
information on planned activities. The
others were representatives from the
Performance Management Directorate,
Accounts Directorate as well as the Project
Coordinator and M&E Specialist from
the Judiciary Performance Improvement
Project. The Performance Management
Directorate made a presentation on the role
of performance measures in work planning
and also guided the participants to align
their activities to relevant results.
The Controller of Accounts took the

opportunity to introduce and sensitize
station accountants on a new electronic
platform for the management of
accounting records. The Judiciary Financial
Management Information System which
has been designed based on the current
financial regulations and the workings of
the treasury system captures details of both
expenditures and revenues. It is anticipated
that this will provide the basis for delinking
of the Judiciary from the National Treasury
accounting.
Finally, the Project Coordinator of the JPIP
presented the overview of the project
including its objective highlight priority
areas for funding by the project. With this
in formation, court stations could propose
activities to be financed under the project in
the next financial year.
The consolidated annual workplans for
all court stations and the headquarter
administrative spending units form the basis
of the resource requirements presented to
the National Assembly for financing of the
Judiciary in FY 2015/16.
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JPIP PROGRESSING AT A SLOW PACE By Nicholas Simani

A

World Bank supervisory mission
noted that the implementation of
the Judicial Performance Improvement
Project (JPIP) was progressing at a slow
pace. It was observed that less than
9% of the total project amount ($120
million) has been disbursed. This was
because of the slow submission of
activities and the lengthy procurement
procedures.
The mission team which visited the
project in December 2014 was led by
the World Bank new Task Team Leader
Nicholas Menzies (see story on page 4)
and Co-Task Team Leader George Larbi.
The mission observed that there are
some nascent signs of improvment, but
there is need to have close monitoring
to build and sustain momentum. The
team appreciated that there exists
some pockets of high performance

within some units noteably; Kenya Law,
Performance Management Directorate
and the infrastructure activities.
This
was
the
third
supervisory
mission conducted since the project
commenced in 2012. The objective
of the mission was to review progress
made
by
implementing
units;
assess prospects for accelerating
disbursements; evaluate progress on
the setting up of the Integrated Case
Management System; evaluate progress
on rehabilitation of new courts; review
progress on the corruption mapping
exercise and development of an anticorruption strategy by the Judiciary
and assess performance of the
Project Management Unit (PMU) and
Independent Fiduciary Agent (IFA).
Other members of the mission were
Ms. Georgia Harley (Justice Reform

Specialist), Ms Mariko Peters (Senior
Justice Specialist), Mr Nowa Lubega (ICT
Consultant), Mr Joel Munyori (Senior
Procurement Specialist), Ms Josephine
Kamau
(Financial
Management
Specialist), Ms Lacey Ramirez (Impact
Evaluation
Consultant),
Mr
Anil
Bhandari
(Construction
Consultant)
and Ms Christine Owuor (Public Sector/
Governance
Specialist)
The
team
met with officials from the Judiciary,
justice sector stakeholders, and other
development partners. The mission also
got an oppotunity to undertake a site
visit to the recently upgraded Kitui Law
Courts. The team also had a productive
meeting with the National Treasury.
The team indicated that a mid-term
review (MTR) will be held towards the
end of 2015 with a view to restructuring
the project in 2016.

Seth Mases and Mary Kemunto from Office of the Attorney General making their
submission to the supervisory mission.

Nicholas Menzies, JPIP Task Team Leader expresses a point during the review mission
discussion. Goerge Larbi, Co-Task Team Leader looks on.

Arch. Anil Bhandari stressing a point as Project Coordinator, Nancy Kanyago looks on.
The supervisory mission team holding a meeting with officials from PMU and IFA.
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YOU CAN LEAD FROM WHERE YOU ARE By Ruth Kimathi

T

he Judiciary through the Human
Resource and Administration Directorate
(HRAD) and in collaboration with Judiciary
Training Institute (JTI) recognizes the need to
progressively enhance technical, leadership
and soft skills of its judicial officers and staff
for effective delivery of its mandate. The
HRAD and JTI planned a number of trainings
that aim at enhancing judicial officers and
staff with knowledge, skills, competencies
and
attitudes
on
transformational
leadership and governance.This initiative
is based on the Training Needs Assessment
survey conducted last year which identified
various competency gaps and made
recommendation on the way forward.
Through this, thirty five top management and
middle level Managers and supervisors of
the Judiciary were taken through an intensive
six weeks of training on Strategic Leadership
Development Program (SLDP) and Senior
Management Course (SMC) at the Kenya School
of Government (KSG).Of the total number
trained, fourteen Judicial Officers and staff
who are in leadership positions and cut across
functional units and court stations comprised
of Office of the Chief Justice, Office of the
Chief Registrar, Magistrates Court, Directorate
of Public Affairs and Communication, Human

Resource Administration and Performance
Management. The participants underwent
a vigorous six weeks course on SLDP. The
course was structured into two weeks of
class work at KSG, two weeks back to
office with a project and office assignment
and two weeks back in class to report on
the assignment. The remaining twenty one
staff members trained consisted of middle
level managers and supervisors and drawn
from the Library; Registries; Supplies
Chain; Accounts; and Human Resource
and Administration. The participants
underwent a tough four weeks course on;
Management Principles and Practices,
Effective Leadership, Good Governance,
Policy Planning & Communication,
Management of Public Resources and
Public Sector Reforms & performance
Management.
The skills enumerated in both courses are
very critical for Judiciary officers and staff
as it will contribute towardsdriving the
business of delivering justice expeditiously
and managing change.To ensure that the
Judiciary benefits from these trainings,
training beneficiaries were required to fill
a Mandatory back to office training report
indicating the value added to self and

Judiciary. Specifically they are to provide
a timeline within which they will cascade
the skills and knowledge acquired to the
relevant target group at workplace. The
report is submitted to the supervisor, JTI and
HR office within two weeks from the date of
training.
Some of the beneficiaries of the trainings
stated: “... as many people as possible
should be encouraged to attend the
course. It opens eyes in those things that
we think are obvious and that we know...
“ Another beneficiary stated: “....this is
exactly what we in leadership need. It
makes you understand that change starts
with me. My role and that of the Judiciary
in attaining Vision 2030...”
It is the responsibility of every beneficiary
of these trainings and the supervisor to
ensure that knowledge is shared and
practiced. The trickle down effects of
these trainings should be positively felt if
we all make it our principle that ‘you do
not have to be at the top to be a leader.
You can lead from where you are.

Isaac Kamau

Hon. Antony Mwicigi

Hon. Peter Mulwa (R) with Jackline Mulwa (In red), and
another participant
Hon. Teresia Odero
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Catherine Wambui

Hon. Lyna Sarapai (R) with Dominic Nyambane (L)

Moses Maranga

(JPIP) / E-newsletter

3

(JPIP) / E-newsletter

Judicial Performance Improvement Project supported by the World Bank

WORLD BANK APPOINTS TASK TEAM LEADER FOR JPIP
By Nicholas Simani

N

icholas Menzies a senior counsel in
the governance global practice of the
World Bank is the newly appointed Task
Team Leader of Judicial Performance
Improvement Project (JPIP). Mr. Menzies
takes over the management of JPIP from
Ms. Nightingale Rukuba-Ngaiza who has
been assigned other duties within the
World Bank. Mr. Menzies is not a stranger
to the project as he has been involved
in the project since 2012, including

undertaking several mission visits to JPIP.
Prior to joining the World Bank he
worked on indigenous land and natural
resource governance in Australia, on legal
empowerment and access to justice in
Cambodia and on policy reform in Papua
New Guinea. George Larbi will continue to
be the Co-Task Team Leader of JPIP based
in Nairobi.

USE FUNDS PRUDENTLY TO CONSTRUCT COURTS

T

he Judiciary shall never allow for funds meant for construction
of courts to be mis-appropriated. Efforts are being made
to ensure that funds are used prudently and efficiently for the
purposes they are intended. This was said by the Chief Justice
Hon. Willy Mutunga during the inauguration and handing over of
the Garissa High Court.
“Court construction has faced serious challenges in the past,
which we are keen to avoid. We have spent much of the year
cleaning up errors in the development of infrastructure and
expect that with this particular court construction being publicly
handed over to the contractors, it will be completed on time
and within budget.” said the Chief Justice when witnessing the
handing over of the site by the Chief Registrar of the Judiciary to
the consultants, M/s Skair Associates Ltd.
“We have benchmarked our court construction and rehabilitation
against the best in other countries and inline with the
requirements of the Constitution.” said the Chief Registrar of
the Judiciary, Mrs. Anne Amadi. Besides the construction of the
new High Courts, JPIP will rehabilitate 30 courts and conduct
minor refurbishment works of 28 courts which is in line with the
Governments initiative of accelerating the overall construction
and renovation programme of the Judiciary.
The Judiciary has invested heavily in modernizing courts across
the country using funds from the Government of Kenya and other
development partners, like the World Bank. The High Court in
Garissa is among the first of the ten new High Courts to be
constructed with funding from the World Bank under the Judiciary
Performance Improvement Programme (JPIP). Other courts that
will benefit from this funding and whose sites have been handed
over to consultants are Nanyuki, Siaya and Nakuru Law courts.
JPIP will also construct new High Courts in Kakamega, Olkalau,
Wajir, Kajiado, Mombasa and Kabete (children’s court). All the
new courts will have ultra-modern ICT facilities, electronic
registries, ramps for the disabled persons, detention facilities
for the different genders, incorporate witness protection room,
children facilities, and lactating rooms for staff as well as court
users plus many other features.
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Chief Justice Hon. Willy Mutunga addressing the Garissa people
during the handing over of the site and inauguration of the
court.

Chief Registrar, Mrs. Anne Amadi handing over the site
instruments to M/S Skair Associates consultants.
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WORLD BANK MISSION IMPRESSED WITH PROGRESS AT KITUI LAW COURT

T

he World Bank supervisory mission
was impressed with the progress
made towards modernization of the
Kitui Law Courts. The mission team led
by Nicholas Menzies, World Bank Task
Team Leader and the Co- Task Team
Leader George Larbi were informed that
the rehabilitation works to modernize the
court was completed on schedule with the
technical handing over done in November
2014. The Court Users Committee
indicated that the upgrade of the court
will enhance quality services and access

6

to justice. Some of the improved facilities
included: modern court equiped with ICT
technology, adequate chambers, separate
cells for women, men and juveniles,
protection rooms, offices for prosecutors
and lawyers, library, toilet facilities, waste
disposal building, staff offices, ramps and
other facilities for the physically challenged
among others.
The Principal Senior Magistrate of Kitui
Law Courts, Hon. Beatrice Kimemia was
grateful for the support accorded by
the World Bank towards improving and

modernization of the court.
The supervisory mission was in the
country to assess and review progress
being undertaken by the Judicial
Performance
Improvement
Project
(JPIP). The Court is expected to be
officialy opened soon.

Hon. Kimemia guiding Mr. Menzies and the mission team
through the refurbished court.

Assessing newly constructed cell.

Separate cells for Men and Women.

Spacious corridors equiped with fire fighting equipement
installed.
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AFTER

BEFORE

Cash office through the window.

Previous Kitui Law Court.

Crowded court room.

People waited outside under the trees.
Judicial Performance Improvement Project

Cash office in the banking hall.

Present Kitui Law Court.

Spacious court room.

Waiting area in the banking hall.
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SUPREME COURT DEVELOPES A MANUAL By Anne Asugah

T

he Supreme Court developed a basic
manual on processes and procedures
for staff that will guide them towards
improving the efficient administration of
justice by the court. At a workshop in Nyeri
held in October 2014, the staff developed
a basic outline of the role of Law Clerks
in the Supreme Court and how they
function vis a vis other units of the Court
are to operate. The Court has started

implementing some of the proposals from
the Nyeri workshop such as compliance
schedules on files and email alerts to staff
for new matters filed in the Court. This
is intended to having a seamless flow of
activities at the Court for efficient delivery
of justice.
The workshop which was attended
by members of staff deliberated
extensively on how to enhance the

coordination of the various units. The
Registrar, Clerks, Secretaries, Law Clerks
and other court staff also discussed ways
of delineating roles and responsibilities
of every member of staff at each stage
of the registry process.
The Supreme Court will in the next
couple of months enhance the content
of the manual.

EDITORIAL

The Judicial Performance Improvement Project (JPIP) takes this early opportunity to wish you all a prosperous 2015. The project finished the year 2014 undertaking a number of
activities in the fourth quarter (October - December) that were directed towards the improvement of service delivery at the Judiciary. The implementing units will strive harder to
ensure in the coming year that processes and proceedures are put in place to have excellent services and access to justice for all. The E-newsletter will continue in the new year
to highlight and showcase the various activities being undertaken by the implementing units. For more information, kindly contact us on jpipproject @gmail.com or
Tel: +254 0730181865.
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