
The Judiciary has established 
the Directorate for Building 

Services (DBS) charged 
with the responsibility of 
designing, supervising and 
managing construction, repairs, 
maintenance and renovation 
program of all Judiciary 
courts. The newly established 

Directorate will be headed by a Chief Architect as its 
Director assisted by construction industry professionals.

Its first Director, Architect John Okello states that “The 
Directorate for Building Services will manage Judiciary’s 
estates, design court buildings, prepare tender documents 
and contracts, supervise construction works, extensions, 
remodeling, repairs and oversee building maintenance.” 

He further stated that DBS will supervise other consultants 
providing expertise in Architectural Engineering, Quantity 
Surveying, Civil/Structural Engineering, Electrical/Electronic 
Engineering, Mechanical Engineering Services, Landscaping, 
Interior Design and Environmental Impact Assessments 
Services. These services shall be offered from inception 

through to procurement of contractor(s), supervision during 
implementation stage and commissioning of  building facilities. 

The Judiciary plans to construct 30 new High Court 
buildings, rehabilitate 90 magistrate courts and build over 
200 new magistrate courts across the country in support 
of the devolution of service. The Judicial Performance 
Improvement Project (JPIP) will assist in accelerating the 
overall construction and renovation program funded 
by the Government of Kenya (GoK). The World Bank 
Group through JPIP will support the construction of nine 
new High Court buildings, one Children’s court and the 
refurbishment of approximately 20 magistrates’ courts. 

The Judicial Performance Improvement Project supports 
the  establishment of the Directorate of Building Services 
as envisioned in the Project Appraisal Document. JPIP will 
facilitate the housing of DBS, equip the Directorate and meet 
the operational costs for the initial two year period. DBS will 
replace the services that used to be offered by the Ministry 
of Public Works. This is expected to expidite maintenace and 
repair services of all Judiciary facilities including supervision 
of infrastructure. After the two year period, the Judiciary 
shall factor the operational costs of  the Directorate.
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Arch. John Okello

The Directorate of Building Services will supervice court construction/rehabilitation works 
of old colonial style buildings to modern state of the art infrastrucrture.
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The Mid-Term Review (MTR) of the 
Judicial Performance Improvement 

Project (JPIP) in July 2015, identified 
four outcomes that  are most important 
to court users. The review resolved 
that there was need to restructure JPIP 
to focus on frontline service providers 
that interact with court users.

The four outcomes identified are: 
(1) Improving timelines of Judiciary 
services; (2) Enhance performances 
and quality of decision making; 
(3) Increase access to courts and 
legal information; and (4) Project 
Management. The outcomes are in 
line with the Project Development 
Objectives (PDO) of improving 
the performance of the Judiciary 
in providing its services in a more 
effective and accountable manner.

The MTR provided an opportunity 
for the Judiciary and the World 
Bank to also assess the relevance, 
efficiency and effectiveness of the 

design and implementation of the 
project. The Judiciary was also able 
to gauge whether the project is 
on course in meeting its objective. 

The four outcomes will be achieved 
through elaborate and concerted 
efforts by implementing units, 
the project management unit 
and stakeholders participation. 

Improving timeliness of Judiciary 
services will be achieved through 
the reduction of blockages in the 
registries; increasing efficiencies 
by having improved facilities; and 
increasing the speed of case resolution. 

Enhancing performance and quality 
of decision making will be achieved 
by focusing on increasing the use of 
standards and data in management 
of the Judiciary; improving 
consistency, clarity and strengthening 
integrity in decision making. 

Increasing access to courts and Legal 
Information will be achieved by 
reducing geographical distance to 
courts; improving links to court users 
and potential users and reducing 
knowledge barriers. JPIP intends 
to construct ultra-modern courts 
equipped with ICT technology.   
Project Management Unit will 
ensure the project is effectively 
and efficiently coordinated and 
managed. In particular it will ensure 
effective monitoring evaluation and 
reporting on the implementation 
of the activities, communication, 
construction, procurement 
and financial management.

The Implementing Units of JPIP have 
aligned their activities in the 2015-2016 
work plans based on the outcome of the 
MTR and also in line with the Judiciary 
Transformation Framework (JTF).

FOCUS ON OUTCOMES By Nicholas Simani

Rehabilitation design of Engineer Law Court.
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The Judicial Performance 
Improvement Project (JPIP) 

procured ten display screens that are 
being utilized at various court stations 
in Nairobi. The display screens 
procured for Directorate of Public 
Affairs and Communications (DPAC) 
are to be used to display courts Cause 
Lists and other Judiciary information.

The 51 inch display screens have been 
mounted at strategic places at the 
Supreme Court, Milimani Commercial, 
Kadhi and Kibera Law Courts.
The screens will contribute towards 
improving delivery of service by 
enabling the litigants, lawyers 

and other court users to access 
information with ease. Apart from 
the Cause Lists, DPAC also utilizes 
the screens to project information 
on upcoming events, activities, 
educational material and video 
documentaries about the Judiciary.

The display screens have contributed 
in the reduction of human traffic at 
registries and customer care desks. 
DPAC continues to identify other 
channels of disseminating judicial 
information that would improve 
service delivery to court users.
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FOCUS ON OUTCOMES Continued...

JUDICIARY THROUGH THE SCREENS By Nalimae Farel

Project Coordinator, Nancy Kanyago talking to Registrars, Heads of 
Directorates and other participants during the MTR workshop.

Group discussion on Mid-Term Review with Task Team Leader, Nicholas 
Menzies (extreme right) listening in.

Georgia Harley, WB Justice Reform Specialist (in glassess) 
participating in group discussion during Mid-Term Review.

 Mariko Peters, WB Senior Justice Specialist, participating in group 
discussion during the Mid-Term Review.

Mounted display Screen at the Supreme 
Court.
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STATE OF THE ART VEHICLES PROCURED
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The head of IFA Mr. John Thiong’o (second left) leads a team from IFA 
accompanied by the Judiciary Transport Officer Mrs. Noelle Alubbe 
(holding files) to view the vehicles.

Judicial Performance Improvement Project (JPIP) has procured 13 state of the art 4wheel drive vehicles. The 
initial 9  vehicles were delivered to the Judiciary and are undergoing inspection process before distribution 

to respective  implementing units. The vehicles are part of a consignment of 24 vehicles JPIP has procured 
to assist Judiciary ease transport logistics that will contribute towards improving service delivery. Among 
the 24 vehicles, there are saloon vehicles, heavy duty utility vehicles, a microbus and a 62 semi-luxury bus.
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The Kenya Law website receives 
4,200 visitors daily with Cause 

List section being the most visited 
site. Case Law, Kenya Gazette 
and Laws of Kenya Databases 
are the second most visited sites. 
The website, www.kenyalaw.
org is considered by many as the 
repository for law reports and a 
centre of knowledge on Kenyan Law. 
The most viewed and commented 
article on the website is “Highlights 
of the Marriage Act, 2014” with 
65,000 hits. The most searched area 
is on Laws on Devolution followed 
closely by County Legislation. 

Kenya Law intends to reduce 
knowledge barriers by informing 
and educating the legal 
practitioners and the general 
public on Kenyan Laws and other 
legal matters through the website. 
Kenya Law will be working towards 
having a mobile friendly website to 

enhance access to legal information 
and reduce knowledge barriers. Kenya 
Law aims at being responsive to the 
high demand of legal information. 
Those who interacted with Kenya Law 
on social media are men at 68% aged 
between 25 – 34 years. Women who 
interact with Kenya Law on social 
media are 32% in the same age bracket. 

Kenya Law has printed 100,000 
copies of the Constitution of 
Kenya which  it distributed to the 
general public, public institutions 
and other organizations. The 
copies are disseminated to inform 
and educate the users on legal 
matters and most important 
reduce the legal barriers that exist. 
Copies of the Constitution were 
circulated during various forums, 
workshops and seminars conducted 
by the Office of the Ombudsman, 
Transparency International, National 
Environment Management Authority 
(NEMA), Kenya Copyright Board, 
Kenya School of Government, Kenya 
National Audit Office, National 
Intelligence Services, Kenya Prisons 
and the Council for Legal Education. 
Schools which received copies 
of the Constitution included St. 
Georges secondary school and also 

institutions of higher learning such as 
Kabarak and Strathmore Universities.
Kenya Law distributed the materials 
to few County Governments and 
hopes to reach out to facilitate 
similar exercise countrywide. 

Kenya Law activities under the 
Judicial Performance Improvement 
Project (JPIP) and supported by 
the World Bank Group will be 
publishing laws which impact on 
the citizen especially in the areas 
of land, traffic and devolution.

BIDDING FOR COURTS By Salyn Wambui and Steven Njoroge

KENYA LAW CENTRE OF KNOWLEDGE  By Edna Kuria Muthaura
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The Judiciary continues to 
strive in bringing quality 

services closer to the people. 
On 4th September 2015, the 
Judiciary advertised in the daily 
newspapers and in the Judiciary 
website for eligible bidders to bid 
for the construction of Law Courts in 
Nanyuki, Garissa, Siaya, Nakuru and 
rehabilitation works of Kibera and 
Makindu Law Courts. The bidding 
process is to be conducted using 
the National Competitive Bidding 
procedures and in compliance 
with the World Bank’s procurement 
Guidelines for Procurement of Goods, 
Works and Non-Consulting Services. 

The bidding process was opened 
to all eligible bidders as defined 
in the procurement guidelines.
The construction and rehabilitation 
of the courts is expected to provide 
ultra-modern infrastructure to 
enhance delivery of quality services, 
dispensation of justice and reduce 
lengthy distances and travel times for 
litigants. The Judiciary, through the 
Judicial Performance Improvement 
Project (JPIP) supported by 
the World Bank will construct 
state of the art court buildings 
equipped with ICT infrastructure.
Interested eligible bidders 
submitted their bids in accordance 

with the required regulations to the 
Judiciary on or before 5th October 
2015 which was the deadline and 
opened in the presence of the 
bidders or bidders representatives.  
The  construction and rehabilitation 
works are to be completed by 2017.

Mr. Isaiah Osugo, Prison Service Commissioner 
General, Kenya Prisons, receiving the 
Constitution of Kenya in booklet format and 
other legal material from Kenya Law Ag. CEO, 
Mr. Long’et Terer.

The home page of Kenya Law website. 

Bidding Documents.
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PERFORMANCE TARGETS AGREED UPON By Dr. Paul Kimalu

COURTS HANDED - OVER FOR REHABILITATION By Arch. John Okello
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J udiciary has now embraced 
performance management. In 

August and September 2015, the 
Supreme Court, 4 Court of Appeal 
stations, 47 High Court Stations and 
Divisions, 115 Magistrates’ Courts, 7 
Directorates and 5 Registries signed 
the Performance Management and 
Measurement Understandings. 
The Performance Management 
and Measurement Understanding 
(PMMU) is a freely negotiated 
agreement between top 
management of the Judiciary 
and subsequent court levels/
Directorates/Registries setting 
out targets, performance levels 
and expected deliverables. It also 
establishes means for assigning 
responsibility and measuring 
performance thereby promoting 
accountability for results. It 
sets mutual expectations and 
commitments for each signing 
party towards realization of agreed 
performance goals and targets.
On 15th April this year, the Hon. 
Chief Justice Dr. Willy Mutunga 
launched the Institutionalizing 
Performance Management and 
Measurement in the Judiciary report. 
After the launch, the Hon. Chief 

Justice signed PMMUs with  the 
following: the Deputy Chief Justice 
on behalf of the Supreme Court, the 
President of the Court of Appeal, 
the Principal Judge of the High 
Court, the Principal Judge of the 
Employment and Labour Relations 
Court, the Presiding Judge of the 
Environment and Land Court, the 
Chief Registrar of the Judiciary and 
the Chief Executive Officer of the 
National Council of Law Reporting. 
At the same time, the Principal 
Judge of the High Court signed a 
PMMU with a Resident Judge and 
with a Chief Magistrate. The Chief 
Registrar of the Judiciary signed 
with the Registrar of the High Court 
and the Director of Human Resource 
& Administration.
The Performance Understandings 
are geared at streamlining internal 
processes and systems, improving 
efficiency and effectiveness, meeting 
stipulated timelines, increasing 
accountability and productivity of 
judges, judicial officers and staff 
and promoting service quality.
Ten court performance measures 
have been identified that will 
form the basis for setting targets. 
They include: Access to Justice; 

Expeditious Disposal of Cases; 
Remand Custody; Court File 
Integrity; Trial and Delivery Date 
Certainty; Case Clearance Rate; 
Case Backlog; Court User, Employee 
Satisfaction & Work Environment; 
and Workload/Productivity. 
The roll out of Performance 
Management System by the 
Performance Management and 
Measurement Steering Committee 
and Performance Management 
Directorate, is a key milestone in 
the transformation journey of the 
Judiciary. Adoption of performance 
management is expected to 
provide an excellent approach in 
planning, organizing, delivering and 
evaluating courts, administrative 
units and directorates’ performance 
towards delivery of expected results. 

The Judiciary through the Judicial 
Performance Improvement 

Project (JPIP) has handed over 
an additional two court sites 
to contractors to commence 
construction works. Nyando and 
Vihiga Law Courts were handed 
over to Philmark Systems Services 
Ltd and Lunao Enterprises Ltd 
respectively for rehabilitation works 
at a cost of Ksh.152million for both 
courts. The rehabilitation works 
are expected to be completed by 
September 2016.
In May and June this year Engineer, 
Tamu, Nyamira, Molo, Chuka, 
Kigumo and Oyugis Law Courts were 
handed over for rehabilitation works 
to the contractors. The completion 

of the rehabilitation of these seven 
courts is June –July 2016.
The rehabilitation of Judiciary courts 
is part of the transformation process 
supported under the Judicial 
Performance Improvement Project 
(JPIP) which is funded by the World 
Bank Group. 
The contractors are expected 
to utilize local resources – from 
labour to high quality materials 
during the rehabilitation of the 
courts. The contractors who won 
the tenders through competitive 
bidding processes are to adhere to 
professional and legal standards in 
construction. NEMA and other legal 
requirements & regulations are also 
to be adhered to.

The handing over of the sites was led 
by representatives of the Judiciary 
including the Chief Registrar’s office, 
Head of Stations, Registrar of the 
Magistrate Court representative, 
Project Coordinator of JPIP, Director 
of Building Service Unit, Court User 
Committee members, consultants 
and respective contractors.

Hon. Justice James Makau (right) Resident Judge for 
Meru Law Court presides over the signing of PMMU by 
Hon. Evans Makori. The Hon. Justice D. Musinga, Dr. 
P. Kimalu and Mr. W. Ojwang witnessing the process.

Contractors studying court design.
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The 2014/15 Judicial Performance Improvement Project (JPIP) work plan has a total of 230 activities and a 
budget of Kshs. 1.58 billion (US$ 18.8 million). The activities and the budget were initially at 270 activities with 

a budget of Kshs. 2.89 billion. During the reporting period (1st April to 30th June 2015) the project absorbed only 
Ksh.154 million (US$ 1.8 million) from the allocated budget. 

The Directorate of Finance led on overall performance followed by the Directorate of Human Resource and 
Administration by completing 54% and 40% of their activities respectively. Judiciary Transformation Secretariat 
(JTS) and National Council on the Administration of Justice (NACJ) initiated the least number of activities and lag 
behind on performance. 

As shown in the above pie chart, implementation of activities in the fourth quarter cumulatively contributed to the 
completion of 11% of the activities, 19% were underway and 54% had been initiated. Activities not yet initiated 
stands at 16%.
Some of key achievements during the period under review are: Special benches ‘Justice at Last’ initiative that 
resolved 12,639 of the oldest backlogged cases; customer satisfaction, employee and work environment surveys 
were conducted whose indices were 66.8%, 66.5% and 60.4% respectively); 1090 employees were sensitized on 
the HR manual and other administrative policies; Implementation of the Daily Court Returns Template (DCRT) was 
scaled up with the development of 9 templates and the manual; Performance Appraisal System was inaugurated and 
345 employees trained as champions for its rollout; 73 employees were trained at the Kenya School of Government 
on career progression courses including Strategic Leadership Development Program (SLDP), Senior Management, 
and Supervisory Skills Development courses. Rehabilitation of courts was geared up with handing over of 7 sites to 
contractors who have commenced the rehabilitation of Engineer, Chuka, Kigumo, Molo, Tamu, Oyugis and Nyamira 
Law Courts. Rehabilitation contracts for two more courts (Vihiga & Nyando) were ready. Completion of the rehabilitation 
is aimed at improving timeliness and quality of Judiciary services. (The full report can be downloaded from the Judiciary website.)

JPIP SCORE CARD By Kennedy Mugonyi

Bar graph above shows the status of implementation of activities by the implementing units. 
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The 7th edition of JPIP E-Newsletter highlights a number of activities undertaken by the Judiciary Registrars, Directors and other Justice Sectors players. A number of implementing 

units continue to work hard towards improving service delivery as part of the on-going Transformation process. It can be noted that there has been some progress being 

undertaken that aim at ensuring there is better service to the people. We hope the 7th Edition is informative. For more information, kindly contact JPIP at Milimani Law Court room 

131 or email: jpipproject @gmail.com Tel: +254 730 181865.

The Chairman of PMMSC Hon. Justice Daniel Musinga (seated 4th left) with Resident Judge of Embu High Court Hon. Lady Justice 
Florence Muchemi (seated 4th right), Resident Judge for Kerugoya Hon. Justice Boaz Olao (seated 1st left), Resident Judge for Kitui 
High Court Hon. Lady Justice Lilian Mutende (seated 2nd right) together with other judicial officers and staff in a group photo during the 
PMMU Negitiation and Target Setting workshop in Nyeri.

Current look of Nyando Law Court. Artistic design of how Nyando Law Court will look like after 
rehabilitation works.

JPIP Project Coordinator, Nancy Kanyago conducts site visits 
to check on the progress of the construction.

Consulting architects, project coordinator and contructors 
inspecting 
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