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IMPROVED SERVICES
AT MOLO COURT
Container that serves as a registry at
Kakamega Law Court

A SYSTEMATIC
REGISTRY

I
New Molo Law Courts

T

he Molo Law Courts is expected to be
complete by February 2018. Ninety
eight percent of the construction
works is complete and partially occupied by
Judiciary. Court users are very pleased with
the design of the building and the spacious
facilities it offers. “We used to have a very
small court, people couldn’t fit inside the
court rooms but now we have a very big
court building with spacious court rooms.”
says Michael Kiama of Elburgon, Molo
Constituency. Kiama, a church elder who
was at the court for his case, stated that he
is very happy that the services have been
brought closer to the people. “Before we
used to travel all the way to Nakuru to have
matters heard. Now it has been brought
closer.”

improved the working conditions because
they are spacious and give room for
adequate security. Previously it was small
and congested making it prone to security
breaches.” The new building has separate
cells for male, female and juveniles, separate
toilets facilities within the building.
The Judiciary continues to pursue excellence
in service delivery by building ultra-modern
facilities across the country. The new
facilities will adequately handle the current
caseload of 2,480 files at Molo Law Court.

n order to decongest
overcrowded
registries, the Judiciary is procuring 12
containers that will be refurbished to
become registries.
The registries will
contribute towards
improving storage,
retrieval and tracking of court files and
making service delivery in the justice system
more efficient and effective.
A well-organized registry will assist in the
reduction of incidences of loss of files
and will be the foundation for automation
of court related documentation. A court
registry is a critical step on the ladder to
justice in the courts as they capture and
store the information that forms the basis
of all the cases in courts. . The six (6)
containers for the High Court and six (6) for
the Magistrate courts constitute an essential
interface between the
public and the
delivery of justice. Courts cannot undertake
their duty of hearing and determining cases
in a timely and efficient manner without an
efficient registry.

The new building will have 4 court rooms, 5
chambers, registries with adequate shelves
to make retrieval of files easier and faster, a
well-stocked library, offices for Prosecution
Counsel, Police, Prison
and Probation
officers.
Inspector Rolex Ogoye, Prisons Officer at
the Molo Court is pleased with the holding
cells at the courts. Inspector Ogoye states
that “The design and setup of the cells has
Judicial Performance Improvement Project

Old Molo Court - litigants used to sit outside
court room during hearing of their cases
due to congestion..

Kakamega Law Court staff working inside
the registry.
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ELRC NEW RULES AND SERVICE CHARTER

ELRC members and stakeholders in a group photo during the
workshop.

T

he Employment and Labour Relations
Court (ELRC) held workshops to
sensitize stakeholders on the new
Procedures Rules of the Court and its
Service Delivery Charter. ELRC interacted
with stakeholders in various forums in
Nairobi, Mombasa, Kisumu, Nakuru, Nyeri
and Kericho counties receiving valuable
feedback on the new rules. ELRC is planning

to hold open day’s forums for members of
the public to educate and create awareness
on court services being offered by the court.

1. Change of name. Initially it was known as
the Industrial Court. It has been renamed to
be the Employment and Labour Relations
Court. This is pursuant to Statute Law
(Miscellaneous amendments) Act 2014,
published in the special Gazette Supplement
No.160(Acts No.18) of November 24.
2. Expanded jurisdiction. The court was a
tribunal under the Ministry of Labour but is
now a superior court of equal status with
the High Court.
3. Decentralization. Previously the court
was only in Nairobi but has since been
decentralized to other parts of the country.
4. New (Procedure) Rules. New Rules were
developed through a public participation
exercise. They were gazetted on 5th August
2016.
5. Service Delivery Charter. The new charter
sets out the court obligations to the
public and vice versa aimed at improving
efficiency in service delivery.

The ELRC endeavors to embrace the
The
Court
has
undergone
several institutional ideals outlined in the Judiciary
transformational changes in the last few Strategic plan 2014-2018. It is committed to
years and the public requires to be made the expeditious delivery of justice, promote
aware of the changes. Notable changes are: access to justice and the advance local
jurisprudence by upholding the rule of law.

TAMBAYA TO GET A NEW COURT

T

he people of Mukurwe’ini Constituency,
Nyeri County will be receiving a 5 storey
Magistrate Court that will contribute
towards improving the timeliness of Judiciary
Services. The litigants and stakeholders will
be able to receive quality services and enable
the Judiciary to dispense justice to all. The
new court building will have 4 court rooms,
5 chambers, spacious registries, separate
cells for male, female and juveniles, offices
for Prosecution Counsel, witness protection
room, ramps for physically challenged for
both litigants and staff and other facilities as
required by law.
The Court was initially started at Tambaya
market during the colonial period. The market
got its name ‘TAMBAYA” from the words ‘SAA
MBAYA’ which the colonialist used to tell the
locals “…. you are coming to court at the wrong
time”.

Senior Principal Magistrate Hon. Wendy
Micheni (left) hands over site plans and
ESMP report to Barbra Okara of One Source
Construction Ltd. Construction works of
the new court building will commence in
October
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court in 1948. In 1999, the government found
the building inhabitable and condemned it.
In consultation with the National Museum of
Kenya, part of the building will be retained as a
historical monument in the new court building.
The site for the new Mukurwe’ini Magistrate
Court, measuring 0.2231 hectares was handed
over to One Source Construction Ltd. The Ksh.
158 million building will take one and a half years
to complete. It will have ICT facilities and other
security features. The court will contribute
towards the reduction of case backlog, reduce
the distances people travel to Nyeri to have
some of their cases heard and reduce the
time period litigants take to get services.
The Judiciary continues to strive to improve
delivery of services and corporate image of the
Judiciary.

Since 1999, the Mukurwe’ini court has been
operating from leased premises which has
only two court rooms. The building used to
serve as a colonial officers’ mess. The kitchen
area of the mess was converted into a registry.
The chimney was demolished to create more
office space for the court. The court serves a
population of approximately 83,932 people
according to the 2009 population census,
covering an area of 178.6km2.
Prior to occupying the leased house, the court
used to be at a building that was constructed
in 1930 by the colonialist as a residential house.
The residential house was commissioned as a

The National Museum of Kenya gazetted the old
building that was built in 1930 as a historical
monument. Part of the building will be preserved
and included in the new court building
(JPIP) / E-newsletter

Judicial Performance Improvement Project supported by the World Bank

(JPIP) / E-newsletter

GAUGING COURT USER SATISFACTION

T

he 2017 Court User Satisfaction Survey
was conducted in the month of May. It
involved the Supreme Court of Kenya, 4
Courts of Appeal,41 High Courts, 6 Employment
and Labour Relations Courts, 12 Environment
and Land Courts, 123 Magistrate Courts and
45 Kadhi Courts. Staff from Performance
Management, Human Resource, Public Affairs and
Communication Directorates and JPIP monitoring
and evaluation officer interviewed 5181 court
users comprising Advocates, Prosecutors, Police/
Prison Officers, Media, Relatives of the accused
persons, defendants, Accused persons/ Plaintiffs
witnesses and other Court Users.
The overall court user satisfaction index is 64 per
cent indicating the courts performed relatively well.
The areas where the courts performed extremely
well include customer care, service delivery
charters, court room experience, registry services
and communication with court users. Despite the
courts’ overall good levels of satisfaction, there
were several areas of potential improvement
identified. These included: court cells conditions,
washrooms conditions, complaints handling and
provision of facilities for persons with disabilities
within the court buildings.

Data collections from court users

EMPLOYEE AND WORK
ENVIROMENT SURVEY

T

he Performance Management
Directorate (PMD) is undertook
a Customer Satisfactory Survey
to gauge the quality level of services
offered by Judiciary personnel and
accesses employee’s performance. The
last survey undertaken by the Judiciary

was in 2015 where overall satisfaction was
66.6%.
A high satisfaction rating is an
indicator that the Judiciary is fulfilling the
mandate of Article 159 of the Constitution,
to deliver quality justice and services in an
expeditious manner. The results of this survey
shall be availiable on the Judiciary’s website.

PMD Officer collecting customer satisfactory data at a court.

KNOW YOUR LAW CAMPAIGN
Where Legal Information is Public Knowledge

K

enya Law has been busy meeting various stakeholders
preparing the “Know Your Law Campaign”. The
campaign aims at empowering people with legal
information on Land, Traffic, Constitution and Devolution.
The IEC materials to be produced will be user friendly,
simple and easy to comprehend. Kenya Law intends to
have the materials in English, and Kiswahili languages. The
materials will be disseminated across the country.
Know your Law Campaign. Land & Environment Committee Meeting

Judicial Performance Improvement Project
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9000Kms COVERED BY MOBILE COURTS
The Judiciary transverses rough terrain, stormy
water channels hard to reach areas, to bring
court services closer to the people. For justice to
be dispensed in an efficient and in an expeditious
manner, the Judiciary undertakes 59 mobile court
activities every month covering over 9816Kms.
In Loiyangalani, Marsabit County, six Judiciary
officials consisting of a magistrate, two clerks, a
prosecutor and two security personnel, travel 431
Kms back and forth on rough terrain every month
to dispense justice. In Lamu, Judiciary officials
navigate through narrow water channels in an
eight seater boat during high tide to get to Faza
village located 60 nautical miles (111 Kms) in Pate
island.
Judiciary officers and staff pitch tents and have
makeshift court premises in remote areas in order
to dispense justice. Article 6 (3) requires a national
state organ to “ensure reasonable access to its
services in all parts of the Republic, so far as it is
appropriate to do so having regard to the nature
of the service.”
The Judicial Performance Improvement Project
(JPIP) supports nine (9) mobile court activities.

Hon. Tom Mbayaki (right) together with security personnel and
officials on route for Mobile Court in North Horr, Marsabit

IMPROVING TIMELINESS OF SERVICE
IN KAKAMEGA
retrieval of files easier, a library,
offices for prosecution counsel,
police, prison and probation officers.
Litigants will access information and
quality services at the customary
bay.
The current building was built in 1967
as a Magistrate Court and upgraded
to a High Court in 1982. Currently,
the court building has three court
rooms and three chambers to serve
a population of 1,812,330 (2014
Kenya National Bureau of Statistics
census), covering an area of 5,309
sq. kms.

Congested registries will
be replaced by mordern
spacious registries
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L

and of approximately 3.5 acres
at the Kakamega Law Court
was handed over to Hashit
Contractors Ltd for the construction
of a new High Court building. The 5
storey High Court building will have
8 court rooms, 11 chambers, a wellorganized registry that will make

Once the new court building is
complete, it is anticipated that
more judges and magistrates shall
be posted to the court to handle
the 1,538 caseloads at the station.
Litigants will not have to travel over
80 kms to receive services from
other court. This court is amongst
6 new high courts the Judiciary is
building across the country aimed
at improving performance and
access to court.

(JPIP) / E-newsletter
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JUDICIARY GETS CONSIGNMENT

OF LEGAL BOOKS
T

he Judiciary has received a
consignment of legal books
that will be used to carry
out research leading to effective
dispensation of justice. The books,
valued at over Ksh 150million,
comprise of over 5000 volumes of
Commonwealth Law Reports, All
England Law Reports, Halbury’s
Law Reports and East Africa
Law Reports and a host of
other titles.
The books were procured
under
the
“Enhancing
performance and quality
of
decision
making”
objective
of
the
Judicial
Performance
Improvement
Project
(JPIP). They will be
distributed to different
courts across the country
including the 30 new courts that
are being constructed under JPIP.

CUCs IMPROVING LINKS TO
COURT USERS
I

n the Financial Year of 2016/2017, Court Users Committees (CUCs)
implemented activities worth Ksh.31 million geared at improving links
to court users and potential users. The activities undertaken by 78
CUCs are aimed at strenghtening capacity at the Judiciary and improve
service delivery. The CUCs, supported by the Judicial Performance
Improvement Project (JPIP) small grants program, identified activities
in their workplans for implementation. CUCs are established under the
National Council on the Administration of Justice (NCAJ) to promote
accountability and improve the perfomance by the courts. Some of the
implemented activities using the small grant are as follows:
Construction.
15 CUCs focused on infrastructure.
They constructed
cells, waiting
bays, and fences. Construction of
cells was seen as a way of solving
the problem of inadequate holding
facilities especially for children and
women at the police stations and at
the courts.
Solar and electrical installations.
One CUC installed solar panels
while another CUC did electrical
works in the courts. This was geared
at addressing the frequent power
outages experienced at court
stations. The outages resulted into
delays in typing and printing of court
proceedings hence occasioning
frequent adjournments.
Judicial Performance Improvement Project

ICT Equipment.
13 CUCs procured ICT equipment (i.e
photocopying machines, computers
and projectors). The photocopying
machines were to enable the
photocopying of witness statements,
court orders and related documents.
These were procured to ensure that
the right to fair hearing is adhered to
by the courts in a timely manner.
Outreach programmes and public
barazas.
20
outreach
programmes
were
conducted. The programs are public
centric trainings structured in form of
open sessions that address specific
legal issues identified by court
station as problems affecting their
litigants.
Outreach programmes
therefore include activities like road
shows, group talks and local radio
programmes.
Other activities undertaken by
include: •
Legal Aid Clinics.
•
Sensitization workshops.
•
Prisons and Children Home Visits.
•
Witness expenses.
•
Feedback tools and IEC Materials.

CUCs
•
Judiciary Open Days.
•
Trainings and Inductions.
•
Capacity Building.
•
Signage.
•
Furniture Purchase.

(JPIP) / E-newsletter
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ALTERNATIVE DISPUTE
RESOLUTION IS THE WAY
T

he Court Annexed Mediation
Project (CAMP) conducted a
country wide campaign exercises
promoting and creating awareness
about Mediation. Mediation is one of
the many mechanisms the Judiciary
is deploying to enable people access
justice.

Article 159 (2) (c) of the Constitution
of Kenya mandates the Judiciary
to promote Alternative Dispute
Resolution
(ADR)
including
reconciliation,
mediation
and
arbitration.

1.

Court Annexed Mediation was
piloted in the Commercial and Family
Divisions at Milimani Law Courts in
Weeklong sensitization
exercises Nairobi and will soon be rolled out
were held in Bungoma, Busia, across other divisions and court
Kakamega, Kisumu, Machakos, Meru, stations.
Mombasa, Naivasha, Nakuru, Nyeri,
counties. Discussions to promote Mediation is a people driven
and create awareness on Mediation mechanism where the individuals
with County Governors, judicial solve their disputes through a
officers & staff and advocates from mediator. Mediation is a faster, less
the Law Society of Kenya (LSK) were expensive way of solving disputes. It
organized. Meetings with Institute enables people to resolve their issues
of Certified Public Accountants of amicably and thereafter maintain
Kenya (ICPAK), University lecturers their relationship, in some instances.
& students were held. The team also The Judiciary now plans to scale up
conducted interactive radio talk- Mediation and will soon roll out the
shows in each county visited.
programme across the country.
4.
2.

3.

7.
6.
5.

8.

1.
2.
3.
4.
5.
6.

Citizens recieving information about mediation in Nyeri County.
Police Offices getting advice on the importance of ADR.
Sensitization workshops were held for inmates.
Awareness workshops were held in various universities.
Pamphlets on ADR were distributed to citizens.
Hon. Justice Fred Ochieng’, Hon. Elizabeth Tanui and other ADR
committee members at an exhibition.
7. Hon. Caroline Kendagor of Family Division being interviewed at a
radio station on mediation matters.
8. The mobile mediation van.

JSC AUTOMATING BOARD OPERATIONS

T

he Judicial Service Commission
(JSC) has acquired an E-Board
that has made the daily
administrative operations of board
management more efficient and
effective.
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The E-board is an end to end
automated solution that makes
management meetings paperless.
It is a central communication system
that is secure and efficient.

The E-Board is simple to
will be used to streamline
agenda preparation and
easy and secure access to
materials.

use and
meeting
provide
meeting
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JUSTICE TOWERS IN MOMBASA

A

four storey building named
“Justice Tower” by Court Users
Committee (CUC) of Mombasa
Law Court, will be constructed. The
new High Court building will impact
positively towards improving the
timeliness
of
Judiciary
Services.
Decongestion at the courts will be a
thing of the past.
The Justice Tower will be able to
accommodate the Employment and
Labour Relations Court (ELRC) which is
currently housed at a leased premises.
It is hoped that with improved and
spacious facilities, more judicial officers
and staff will be deployed to the court.
The first court in Kenya was built
in Mombasa in 1902. The Old Court
building was built using the traditional
swahili architectural design. The walls
consisted of coral stones that were
bound together with mortar consisting
of lime and earth. Lime plaster and
whitewashed was applied onto the
building. The building was rectangular
and had been divided in three sections.
It had two courtroom wings with a
central section which contained the
support services for the courtrooms.
The Old Court building was gazetted
in 1985 as a historical monument. It
is currently being renovated to house
the Court of Appeal. The old building
housed the Mombasa High Court until
1984 when the courts moved to the
current premises.
The site for Justice Towers, measuring
1.477 hectares was handed over to
Bashash Construction Co. Ltd to erect
the four-storey building at a cost of
Ksh. 445million. Justice Towers will
have 8 court rooms, 11 chambers,
spacious registries, separate cells for
male, female and juveniles, offices for
prosecution counsel, witness protection
room, lactation rooms for staff and
litigants, children’s area, ramps for
physically challenged for both litigants
and staff and other facilities required in
accordance to the law. The new facilities
will immensely contribute towards
reducing case backlog, the distances
people travel to court, the time period
litigants take to receive services and
improve access to information. The
Judiciary is in the forefront in seeking
ways of improving delivery of services.
Judicial Performance Improvement Project

The First Court building built in Kenya was in Mombasa in 1902. Currently, it is being
renovated to house the Court of Appeal

Front entrance design of Justice
Tower in Mombasa

Hon Justice Eric Ogolla (centre)
viewing the site handed over to
Bashash Contractors

THE NEW OL KALOU
HIGH COURT

T

he new site for construction
of Ol Kalou High Court was
handed over to Nelliwa Builders
Contractors. The construction of this
court will bring services closer to
court users in and around Nyandarua
County. Nyandarua County got it’s
first High Court in January 2017,
located in Nyahururu town. Prior to
that, litigants had to travel to Nyeri
or Nakuru. The completion of this
new building will transfer High Court
services in the county, to Ol Kalou.

The Construction period is expected
to be 18 months. The new High
Court will have eight court rooms,
nine chambers, spacious offices and
registries, access ramps for physically
challenged persons, separate cells for
men, women and juveniles, a library
and meeting rooms amongst other
facilities.

Lewis Butaki of DBS handing over site plans to
the Director of Neliwa Builders, Muchai Chuchu

The site plans for Ol Kalou High Court being perused at
the proposed construction site.
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BOAT RIDE TO DELIVER
JUSTICE

Faza Island is 60 knotical miles away and takes about one
hour with a speed boat.

L

amu Law Court navigates through
tight water channels to travel over
60 nautical miles (111 kilometers) to
bring court services closer to the people.
The Judiciary officials storm the waters
to make justice accessible and affordable
to people living in Faza settlement area
which is located on the North Coast of
Pate Island, in Lamu.
The one hour journey commences at
dawn when there is high tide. “Mkanda
channel is only accessible during
high tide.” says Mohamud Famau, the
coxswain of the boat. Every month, the
Judiciary hires an eight seater boat to
ferry officials to Faza and Mpeketoni
islands in Lamu for the past 10 years. “One
requires to prepare for the mobile court
trip. One must understand wind direction
and water levels.” says Mohamud.

Lamu, situated in Kenya’s Coast region
covers an area of 6,273 km2 and has a
population of 101,539 (2009 census).
Lamu archipelago consists of numerous
islands, which extend about 100km south
from the Somalia border.

Kadhi Swaleh Mohamed who is based in Faza Island
addresses the gathering before issuing marriage certificates.

travels at night because there are no
lights or beacons to guide the coxswain.
Upon arrival, a 2-3 km hike to Tundwa
village awaits. There are few motorized
vehicles on the island and residents
move about on foot. Donkeys are used
to transport goods and materials.
At Tundwa, the team joins Kadhi Swaleh
Mohamed who is the only Judiciary
official posted to Faza. On this particular
mobile court visit, Kadhi Mohamed and
the elders of the village had mobilized
the people to come and register their
marriages and receive their certificate.
“We have been having problems
here and we are happy the Kadhi has
organized this session” said Arnuad Bati
a resident of Tundwa. “Many people
have aged, some are grandparents but
never registered their marriage because
they didn’t know how or where to do
so.” He added that “traveling to Lamu is
cumbersome, people don’t know where
to go, what to do and don’t have the
financial resources to travel.” Another
resident in the village, Mamadi Baraka
expressed his delight about the mobile
court “I am very happy with the services
by the Judiciary coming to Tundwa. I’m
ailing and can’t travel long distances to
Lamu West.”

Article 48 of the Constitution states: “The
State shall ensure access to justice for
all persons…” Accordingly, the Judiciary
conducts 59 mobile courts every month
across the country to bring justice closer The Resident Magistrate, Lamu Law
to the people.
Court, Hon. Victor Asiyo hears criminal
and civil matters at a local administration
The monthly journey to Faza settlement building. He states that the mobile court
involves ferrying six officials consisting travels over 100 kilometers to assist
of a magistrate, two clerks, a prosecutor litigants who can’t afford to travel to
and two security personnel. They also the main land in Lamu West. Hon. Asiyo
carry all the necessary stationery, said that “we use the permanent resident
documentatios and case files for each Kadhi, Chief and police to inform the
case they will be dealing with.
public about the date and time the
mobile court will be held.” Succession,
This
water safari requires a dawn divorce and criminal matters are the
departure when the tide is high. The ride most prevalent cases in Faza.
is rough and bumpy. The team never

Police officers based in Kizingitini, which
is 10kms away from Faza, are pleased
with having mobile courts brought closer
to them. Without the mobile court, the
police are forced to travel to Lamu
West with inmates on a boat. “It is very
risky and dangerous travelling with the
accused on a boat. Anything can happen
while in the waters. In one instance, a
prisoner jumped into the waters trying
to escape. We managed to rescue him
after awhile.” says an officer at Kizingitini
police post.
Article 6 (3) of the Constitution states
that a “national state organ shall ensure
reasonable access to its services in
all parts of the Republic, so far as it is
appropriate to do so having regard to
the nature of the service.” The Judicial
Performance Improvement Project will
continue to support the Judiciary with
logistics in ensuring that its services are
accessable by all people including mobile
courts initiatives.

Kadhi Swaleh assists a couple sign the
marriage certificate.

For more information, kindly contact JPIP on email: jpipproject @gmail.com Tel: 020 2221 221

